
njhiyNgrp ,y./Telephone Nos.         
fy;tp mikr;;R   

2784832      
mikr;ru; 2784807 Ministry of  Education 

Minister 2785617 
 

nrayhsu;  2784812                             ',RUghah' = [atu;jdGu fhl;il 
Secretary                                     gj;juKy;y 
                                                                                               "Isurupaya", Sri Jayawardhanapura  Kotte 

 2785141-50       Battaramulla.  
mYtyfk; Fax: 2784846         
Office                Ed/3/44/5/CIR/2008 
           vkJ ,y. 

/<-nkapy; E-mail : isurupaya@moe.gov.lk My No.                  

         
           

ckJ ,y                                                                 jpfjp 
Your No.                                                                               Date           2008.03.10

.    
      

Rw;wwpf;if ,y : 2008/06 
 
khfhz fy;tpg; gzpg;ghsu;fs; 
tyaf; fy;tpg; gzpg;ghsu;fs; 
Nfhl;lf; fy;tpg; gzpg;ghsu;fs; 
kw;Wk; rfy mjpgu;fs; 
 

fy;tp gz;Grhu; juj;ij cWjp nra;tjw;fhd 
kjpg;gPl;L kw;Wk;  fz;fhzpg;G Ntiyj;jpl;lk;; 

 
,yq;if [dehaf Nrhryprf; Fbaurpd; murpay; ahg;gpd; 13tJ jpUj;jr;rl;lj;jpd; 3MtJ 
mj;jpahaj;jpd; 2gP gpuptpw;fika fy;tpapd; juk; kw;Wk; gz;Grhu; tpUj;jpia njhlu;r;rpahf Kd;ndLg;gJ 
epuy; mikr;rpw;F cs;s gpujhd nghWg;ghFk;.  ,g;nghWg;ig epiwNtw;Wtjw;fhf mikr;ruit 
mq;fPfhuj;Jld; 2004.01.15Mk; jpfjp njhlf;fk; fy;tp mikr;rpy; Kfhikj;Jt ju cWjpg;ghl;L myF 
jhgpf;fg;gl;Ls;sJ. 
 
,jw;fika ,ilepiyf; fy;tp etPdkar; nraw;wpl;lj;jpd; XH mq;fkhfpa fy;tpapd; gz;Grhu; tpUj;jpia 
cWjpnra;Ak; gpujhd Nehf;Fld; Muk;gpf;fg;gl;l ,g;gpuptpdhy; fy;tpj; Jiwapd; kdpj kw;Wk; ngsjPf 
ts Kfhikj;Jtj;jpw;fhf gz;Gj;juq;fs;> Rl;bfs;> epajpfs; tFf;fg;gl;Ls;sd.  ,jdbg;gilapy; 
mikr;rpd; Kfhikj;Jt jucWjpg;ghl;L myfpdhy; cs;sf kjpg;gPl;bw;fhd topfhl;b> ntspthup 
kjpg;gPl;bw;fhd topfhl;b vd ,uz;L mwpTiu topfhl;bfs; jahupf;fg;gl;L rfy ghlrhiyfSf;Fk; 
tpepNahfpf;fg;gl;Ls;sd. 
 
mj;Jld; fy;tpapd; juk; kw;Wk; ntspthup kjpg;gPLfs; njhlu;ghd topfhl;liyg; gad;gLj;jp 
ghlrhiyapd; gz;Grhu; tpUj;jpf;fhf mKy;gLj;j Ntz;ba Ntiyj;jpl;lq;fs; njhlu;ghf rfy Njrpa 
ghlrhiy mjpgu;fSk; mwpTWj;jg;gl;Ls;sdu;.  NkYk; khfhzf; fy;tpg; gzpg;ghsupd; 
mwpTWj;jYf;fika Nju;e;njLf;fg;gl;l 30cj;jpNahfj;ju;fs; gapw;Wtpf;fg;gl;L mtHfs; %yk; khfhzg; 
ghlrhiy mjpgu;fSk;> Kfhikj;Jt FOf;fSk; mwpTWj;jg;gl;L tUfpd;wdH.   
 
 
,jdbg;gilapy; fy;tpapd; gz;Grhu; juj;ij cWjp nra;tjw;fhd Gjpa kjpg;gPl;L Ntiyj;jpl;lq;fis 
mbg;gilahff; nfhz;L fPo;f; Fwpg;gplg;gl;l nraw;ghLfis ntw;wpfukhf mKyhf;f fy;tpj; njhFjpapd; 
rfy khfhz/ tya/ Nfhl;l fy;tpg; gzpg;ghsHfs; kw;Wk; mjpgu;fspd; ftdj;ij <u;f;fpd;Nwd;. 
 
 
 
 
 



ghlrhiy kl;lj;jpyhd gzpfs; 
 
1. jkJ ghlrhiyapy; fy;tpapd; gz;Grhu; juj;ij cWjp nra;tjw;fhd jkJ njhopy; thz;ik 

tpUj;jpf;Fj; Njitg;gLk; “kjpg;gPl;L ju topfhl;lypy; Fwpg;gplg;gl;Ls;s ghltpjhdk;> 
Kfhikj;Jtk;> khztu; milT kl;lk; Nghd;w Kf;fpa JiwfSf;Fupa Rl;bfisj; Nju;e;njLj;J 
(,izg;G 01) mjdbg;gilapy; nraw;gl Mrpupau; Fohk;fis Kd;Dupikabg;gilapy; jahH 
nra;jy; Ntz;Lk;.  mj;Jld; ,izg;G 02 ,w;fika ghlrhiy cs;sf kjpg;gPl;Lf; FO 
mjpgupdhy; epakpf;fg;gl Ntz;Lk;.  

  
2. ghlrhiy rpNu\;l Kfhikj;Jtf; FO kw;Wk; cs;sf kjpg;gPl;Lf; FO (,izg;G 02) %yk; 

Nritapy; tpizj;jpwid Vw;gLj;Jtjw;fhf ghlrhiyapd; gz;Grhu; juj;ij cWjp nra;a fPo;f; 
Fwpg;gplg;gl;l topKiwfs; gpd;gw;wg;gl Ntz;Lk;. 

 
2.1 kjpg;gPl;bw;Fl;gLj;jg;gLk; Jiwfs; kw;Wk; Rl;bfis mbg;gilahff; nfhz;L ,yFthf 

kjpg;gPl;Lj; jpl;lq;fisj; jahupj;J mjd; gpujpfis Mrpupau;fSf;F toq;fp mtu;fspd; 
njhopw; Jiwfspd; juj;ij NgZtjw;fhd Njitfs; Fwpj;J Mrpupau;fis mwpTWj;jy;. 
(,izg;G 03) 

2.2 jutl;lk; jhgpj;jy;> mDruizia toq;Fjy; kw;Wk; Kd;Ndw;w mwpf;iffis jahupj;jy; 
(,izg;G 04) 

2.3 tFg;giw kjpg;gPL kw;Wk; fz;fhzpj;jy; %yk; jfty;fis mwpf;ifg;gLj;jy;. (,izg;G 05) 
2.4 jtizg; guPl;irfspd; gpd;du; khztu; milT kl;lq;fspd; Ma;T mwpf;iffis jahupj;jy;. 

(6 – 10 juq;fSf;Fupa) (,izg;G 06) 
2.5 jkJ ghlrhiy njhlu;ghd kjpg;gPLfis tUlhe;jk; Nkw;nfhz;L ghlrhiyfspd; gyk;> 

gytPdq;fis ,dq;fhZjy;. (,izg;G 07) 
 

3. mjpgupdhy; Nkw;$wg;gl;l cghaq;fSf;Fupa ,izg;G 03> 04> 05> 06 kw;Wk; 07 Mfpa khjpupg; 
gbtq;fisg; g+u;j;jpnra;J mt;twpf;iffis tyaf; fy;tpg; gzpg;ghsu; Clhf tya fy;tp 
mgptpUj;jpf;F nghWg;ghd gp.f.g. f;Fk;> mjd; gpujpfis Nfhl;lf; fy;tpg; gzpg;ghsUf;Fk; mDg;g 
Ntz;Lk;. 
 

4. ghlrhiy cs;sf kjpg;gPl;L Mtzj;jpy; my;yJ C.R Gj;jfj;jpy; Nkw;$wg;gl;l kjpg;gPl;Lg; 
gzpfs; njhlu;ghd jfty;fs; kw;Wk; cupa mwpf;iffspd; gpujpfis itj;Jf;nfhs;s Ntz;Lk;.  
,g;gzpfs; njhlu;ghd mbg;gilg; nghWg;Gf;fs; fy;tp mgptpUj;jpf;Fg; nghWg;ghd gpujp 
mjpgUf;FupajhFk;. 

 
 
 
Nfhl;l kl;lj;jpyhd gzpfs; 
 

1. ghlrhiyfspypUe;J fpilf;Fk; cs;sf kjpg;gPl;L jpl;lkply;fis mbg;gilahff; nfhz;L 
ghlrhiyfspd; cs;sf kjpg;gPl;Lf; FOit rf;jpkpf;fjhf;f mjpgUf;F topfhl;ly;. 

 
2. Nfhl;l kl;lj;jpyhd mjpgHfs; $l;lj;jpd; NghJ ghlrhiyapdhy; mgptpUj;jpf;Fj; 

Nju;e;njLf;fg;gl;l gpupTfSf;Fupa fy;tpr;Rl;bfs; njhlu;ghf jfty; Kiwik 
xd;wpidg;NgZjy;.  (,izg;G 08) 

 
3. ghlrhiyapdhy; toq;fg;gl;l kjpg;gPl;Lj; jpl;lkplYf;fika mgptpUj;jp ,yf;fpid Nehf;fp 

ghlrhiyia topelj;jp Nfhl;lj;jpd; rfy ghlrhiyfisAk; kjpg;gPl;bw;Fl;gLj;jYk; 
ghlrhiyfis kjpg;gPl;bw;Fl;gLj;jpajd; gpd;du; ,uz;L thuj;jpw;Fs; ghlrhiyfSf;F 
mwpf;ifapid mDg;GjYk;. 

 
4. Nfhl;lj;jpdhy; mKy;gLj;jg;gLk; ghlrhiy ntspkjpg;gPL njhlu;ghf fhyhz;L Kd;Ndw;w 

mwpf;if (,izg;G 08) Nfh.f.g ,dhy; t.f.g ,w;F mDg;Gjy;. 
 
 
 
 
 
 
 
 
 
 



 
tya kl;lj;jpyhd gzpfs; 
 

1. ghlrhiy kw;Wk; Nfhl;lf; fy;tpg; gzpg;ghsu;fspdhy; rku;g;gpf;fg;gLk; kjpg;gPl;Lj; 
jpl;lj;jpidAk;> mwpf;ifiaAk; kPsha;Tf;Fl;gLj;jp ghlj;jpw;F nghWg;ghd gzpg;ghsu;fs; 
kw;Wk; Mrpupa MNyhrfu;fs; Clhf gpd;D}l;ly; Ntiyj;jpl;lq;fis mKy;gLj;jp tyaf; 
fy;tp juj;ijg; NgZtjw;fhf topfhl;ly;. 

 
2. mt;tt; gpupTfSf;Fupa fy;tpr;Rl;bia mbg;gilahff; nfhz;L ntspthup  kjpg;gPLfs; Clhf 

ghlrhiyfspd; Kd;Ndw;wj;ij kjpg;gPl;Lf;Fl;gLj;jp fz;fhzpj;J mjd; mwpf;ifia 2 
thuj;jpw;Fs; ghlrhiyf;F mDg;Gjy;. 

 
3. tyaj;jpd; ntspthup kjpg;gPLfs; njhlu;ghd mwpf;ifia (,izg;G 09) ehd;F khjj;jpw;F xU 

jlit fy;tp mikr;rpd; Kfhikj;Jt ju cWjpg;ghl;L myfpd; gzpg;ghsUf;F gpujpAld; 
khfhzf; fy;tpg; gzpg;ghsUf;Fk;  mDg;gp itj;jy;. 

 
4. fy;tp mikr;rpdJk; Kfhikj;Jt ju cWjpg;ghl;L myfpdhy; elhj;jg;gLk; tya kjpg;gPl;L 

Kd;Ndhb Ntiyj;jpl;lj;jpD}lhf tya kl;lj;jpy; fy;tp mgptpUj;jpia Nkk;gLj;j eltbf;if 
vLj;jy;. 

 
 
 
khfhz kl;lj;jpyhd gzpfs; 
 

1. tya kl;lj;jpy; Nkw;nfhs;sg;gLk; kjpg;gPLfspd; fz;fhzpg;G eltbf;iffspd; juj;ij Ngz 
eltbf;if vLj;jy;. 

 
2. khfhz kl;lj;jpy; tyag; gzpg;ghsu;fspd; $l;lq;fspd;NghJ tya kl;lq;fspy; toq;fg;gl;Ls;s 

kjpg;gPl;L mwpf;iffis kPsha;Tf;Fl;gLj;jp mgptpUj;jpf;F topfhl;Ljy;. 
3. fy;tp mikr;rpd; Kfhikj;Jt ju cWjpg;ghl;bdhy; elhj;jg;gLk; tya kjpg;gPl;L 

Ntiyj;jpl;lj;jpw;F mt;tya kPsha;T mwpf;iffSld; fye;J nfhs;Sjy;. 
 
4. khfhz> tya> Nfhl;l ntspthup kjpg;gPl;L Kd;Ndw;wk; njhlu;ghd mwpf;ifapd; gpujpia 6 

khjj;jpw;F xU jlit khfhzf; fy;tpr; nrayhsUf;F gpujpAld; Kfhikj;Jt ju cWjpg;ghL 
,yfpw;F (,izg;G 10) mDg;g Ntz;baJld;> mjd; Kd;Ndw;wj;ij fy;tp mikr;rpd; khjhe;j 
mgptpUj;jpf; FOf;$l;lj;jpy; fye;jhNyhrpj;jy;. 

 
 
 
 
Njrpa kl;lj;jpyhd gzpfs; 
 

1. 2008k; Mz;L njhlf;fk; ,Jtiuapy; mikr;rpd; cj;jpNahfj;ju;fspdhy; Nkw;nfhs;sg;gl;l 
ntspf;FO kjpg;gPl;Lf;Fg; gjpyhf Kfhikj;Jt jucWjpg;ghL myfpdhy; tya khfhz 
kl;lj;jpy; Nkw;nfhs;sg;gLk; Nkw;ghu;it Kd;Ndhb nraw;ghLfis Nkw;nfhz;L fy;tpapd; gz;Grhu; 
juj;ij cWjpnra;tjw;fhd cgha Kiwfis mKy;gLj;j Ntz;Lk;.  ,jd;NghJ fy;tp 
mikr;rpd; Kfhikj;Jt ju cWjpg;ghL myfpdhy; mikr;rpd; tplag; gzpg;ghsu; kw;Wk; khfhz 
kl;lj;jpyhd cj;jpNahfj;jupd; gq;Nfw;wYld; rfy tyaf; fy;tp mYtyfq;fspdJk; ghlrhiy 
ntspkjpg;gPl;L nraw;ghLfis Nkw;ghu;it nra;jy; kw;Wk; cupa tyaj;jpd; gpd;dilTfs; 
gpur;rpidfis ,dq;fz;L> mtw;wpw;Fj; Njitahd jPu;Tfis mKy;gLj;jTk; topfhl;lg;gLk;. 

 
2. khfhzf; fy;tpg; gzpg;ghsu;fspdhy; rku;g;gpf;fg;gLk; kjpg;gPl;L mwpf;ifia kPsha;Tf;Fl;gLj;jYk; 

tya kl;lj;jpyhd Kd;Ndhb mDgtq;fis mbg;gilahff; nfhz;L cupa gpur;rpidfis 
,dq;fz;L Njitg;gLk; jPu;Tfis toq;FjYk; fy;tpapd; juj;ijg; NgZtjw;fhf Kfhikj;Jt 
ju cWjpg;ghL myfpdhy;; Njrpa kl;lj;jpy; Njitg;gLk; jPu;khdq;fis Nkw;nfhs;sTk; etPdkar; 
nraw;ghLfis mwpKfg;gLj;jTk; eltbf;if vLj;jy; Ntz;Lk;. 

 
 
 
 
 
 
 
 



  Njrpa ghlrhiyfs; cl;gl rfy mur ghlrhiyfs; kw;Wk; mq;fPfupf;fg;gl;l jdpahu; 
ghlrhiyfspy; ntspthup kjpg;gPLfs; tya mYtyfq;fs; kw;Wk; Nfhl;l mYtyfq;fspdhy; 
Nkw;nfhs;sg;glNtz;baJld; tpNrl re;ju;g;gq;spy; khj;jpuk; mikr;R Neubahf ghlrhiy 
Nkw;ghu;itfis Nkw;nfhs;Sk;. Nkw;$wg;gl;l Kiwfs; kw;Wk; cghaq;fis njspthf 
,dq;fz;L fy;tpapd; juj;ij cWjpnra;jy; kw;Wk; cupa juj;ij NgZtJ fy;tpg; 
gzpg;ghsHfs;>mjpgu;fs; MfpatHfsJ nghWg;G vd;gjid typAWj;JfpNwd;.   

 
 mt;thNw ,e;j kjpg;gPl;L fz;fhzpg;G nghwpKiwapid tYT+l;Ltjd; %yk; Kjypy; njupT 

nra;ag;;gl;l gz;Gj;ju JiwfisAk; gbg;gbahf Vida gz;Gj;ju JiwfisAk; cs;thq;fp 
fy;tpapd; juj;jpid cWjpnra;a ghlrhiy> Nfhl;l> tya kw;Wk; khfhzj;jpdhy; njhlu;r;rpahf 
Njitg;gLk; eltbf;iffs; vLf;fg;glNtz;Lk;. 

 
 
 

vk;.vk;.vd;.B. gz;lhu 
nrayhsu;> 
fy;tp mikr;R. 
 
 
 
 
 
 
 
 

gpujpfs; : 
 
1. nfsut fy;tp mikr;ru;    - mwpe;J nfhs;Sk; nghUl;L  
2. nfsut khfhz Kjy; mikr;ru;fs;  - m.nfh.ngh. / cupa eltbf;iffSf;fhf 
3. khfhzf; fy;tpr; nrayhsHfs;   - m.nfh.ngh. / cupa eltbf;iffSf;fhf 
4. mikr;rpd; rfy ghlj;jpw;fhd gzpg;ghsu;fs; - Kfhikj;Jt ju cWjpg;ghl;L myfpd; 

Muk;gj;jpl;lkplYf;fika fy;tp tya Kd;Ndhb kw;Wk;  
   Nkw;ghu;it Ntiyj;jpl;lj;jpw;F gq;fspg;Gr; nra;tjw;fhf. 
5. gzpg;ghsu; ehafk;> Njrpa fy;tp epWtfk;- m.nfh.ngh. / cupa eltbf;iffSf;fhf. 
6. jiytu; - Njrpa fy;tp Mizf;FO    - m.nfh.ngh. 
7. guPl;ir Mizahsu; ehafk; - Njrpa  
   kjpg;gPl;bw;Fk; guPl;rhu;j;jYf;Fkhd Nrit - m.nfh.ngh. / cupa   
   eltbf;iffSf;fhf.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



gpd;dpizg;G 01 
 
 
mgptpUj;jp ,yf;if Nju;e;njLf;Fk; NghJ fUj;jpw;nfhs;s Ntz;ba tplaq;fs; 
 
1. mjpgu; cl;gl rpNu\;l Kfhikahsu;fspdhy; jkJ ghlrhiyapd; fy;tp gz;Grhu; 

mgptpUj;jpf;Fupa JiwfSf;fhd Rl;bfs;/ ,yf;if Nju;e;njLj;J Ma;Tf;Fl;gLj;j Ntz;ba 
gpupTfs;. 
 ghlrhiyapy; jw;NghJs;s gpur;rpidfSf;F jPu;T ngw;Wf;nfhs;s KbAkhd Rl;bfs; vit 

? 
 ghlrhiy tsj;jpd; cau;e;jgl;r gad;ghL kw;Wk; nraw;wpwid gad;gLj;Jtjw;Fupa 

Rl;bfs; vit ? 
 ghlrhiyapy; Mrpupau; njhopw;Wiwia tpUj;jp nra;tjw;fhd Rl;bfs; vit ? 
 ghlrhiyapy; ghltpjhd gzpfis mgptpUj;jp nra;a Ntz;ba Rl;bfs; vit? 
 ghlrhiy cs;sf kjpg;gPl;bw;Fupa Rl;bfs; vit ? 
 khztu; milT kl;lj;ij tpUj;jpnra;tjw;Fupa Rl;bfs; vit? 

 
vd ghlrhiyapy; jw;NghJ fhzg;gLk; Njitfs; gpd;dilTfs; gpur;rpidfSf;fika fy;tpj; 
ju Nkw;ghu;it topfhl;lypy; ehd;fhtJ gpuptpy; Muha;e;J fhl;bfis Nju;e;njLf;f KbAk;. 

 
2. mj;Jld; thuhe;jk; /khjhe;jk; /%d;W khjj;jpw;F xU Kiw /06 khjj;jpw;F xU Kiw/ 

tUlhe;jk; kjpg;gPLfis Nkw;nfhs;s Ntz;ba Fiwfs; kw;Wk; fy;tpf; Rl;bfs; vit vd 
mjpgu; cl;gl Kfhikj;Jtf; FOtpdhy; Muha;e;J cupa fhy vy;iyAld; FWfpa 
jpl;lkpliy Mrpupa Kohkpw;F rku;g;gpf;fg;gly; Ntz;Lk;. 

 
3. mjd; khjpupg; gbtk; ,izg;G 03,y; Fwpg;gplg;gl;Ls;sJld; fy;Y}upapd; /gpuptpd; / Jiwapd; 

ghlk; my;yJ Mrpupaupd; Njitf;fika Rl;bfisj; Nju;e;njLj;J jpl;lq;fis tpUj;jpnra;a 
KbAk;.   

 
 
 
 
 
gpd;dpizg;G 02 
 
cs;sf kjpg;gPl;Lf; FO 
 

 mjpgu; ghlrhiyapd; rpNu\;l Kfhikj;Jt FOTld; fye;Jiuahb cs;sf kjpg;gPl;Lf; 
FOit epakpf;f Ntz;Lk;. 

 
     mjpgu;> gpujp mjpgu;fs; ,Utu; kw;Wk; rpNu\;l Mrpupau; rpNu\;l Kfhikj;Jt     
    
     Fohkpy; fl;lhakhf cs;slf;f Ntz;Lk; (2005 /22 Rw;wwpf;iff;fika) 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
gpd;dpizg;G 03 

 
ghlrhiy fy;tp nraw;ghl;bd; gz;Grhu; tpUj;jpf;fhd juk; kw;Wk; Nju;e;njLf;fg;gl;l Rl;bfis 
mbg;gilahff; nfhz;L kjpg;gPl;Lj; jpl;lkply; - (ekJ ghlrhiyapd; NjitfSf;fika ju topfhl;lypd; 
gf;f ,yf;fk; 23 njhlf;fk; 29 tiu Muha;e;J fhl;bfis Nju;e;njLf;fTk;.   
,J cjhuzkhff; Fwpg;gpl;l khjpupahFk;. 
 
khfhzk; ..............................................   ghlrhiyapd; ngau; ............................................... 
tyak; ...............................................   tUlk;   ........................................... 
Nfhl;lk; ...............................................    

Mz;bd; Kjy; jtizapy; ,e;j kjpg;gPl;L jpl;lkply; gpujp xd;iw Nfhl;lf;fy;tpg; gzpg;ghsUf;F 
gpujpAld; tyaf; fy;tpf; fhupahy fy;tp mgptpUj;jp tplag; nghUg;ghsUf;F gpujpf;fy;tpg; 
gzpg;ghsHfSf;F mDg;Gjy; Ntz;Lk;.  
 
mjpgu; xg;gk;................................................     jpfjp :................................... 
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1 
nghJ 
Kfhi
kj;Jt
k; 

1 1.1- ghlrhiyapd; 
,yf;F [ ng kh V Nk [{ [{ M nr x et b      

 1.2- ghlrhiyapd; 
Nehf;F                  

2 2.2-tUlhe;j 
nraw;ghl;Lj; 
jpl;lkply; 

                 

5 5.2- Neu#rp                  
 5.3- tFg;giw 

mwpf;ifg; Gj;jfk; 
                 

6 6.1- gad;kpf;f 
Kfhikj;Jt jfty; 
Kiwik 

                 

3 
ghltpj
hd 

Kfhi
kj;Jt
k; 

2 2.1- mj;jpahtrpa 
fw;wy; jpwd; kw;Wk; 
kjpg;gPl;Lr; nraw;ghL 

                 

 2.3-  Muk;gg; gpuptpd; 
fw;wy; fw;gpj;jy; 
nraw;ghLfs; 

                 

3 3.1- tUlhe;j 
ghltpjhdj; 
jpl;lkply; 

                 

 3.2- 
gz;Grhu;cs;sPl;Lg; 
gad;ghL 

                 

5 5.3- nraw;ghl;L 
Mrpupau; gq;Nfw;G 
(,izg;G 3) 

                 

7 7.2- fw;wy; fw;gpj;jy; 
nraw;ghl;L kjpg;gPl;L 

                 

 7.6- Mrpupa 
gzpfis 
nfsutpj;jy; 

                 

5 
khzt

u; 
milT 
kl;lk; 

1 11.1- 1 kw;Wk; 2 
juq;fspd; jpwd; 

                 

 1.2  3 kw;Wk; 4 
juq;fspd; jpwd; 

                 

4 4.1 jtizg; 
guPl;irg; Gs;spfs; 

                 

 

 (gf;f ,y 23 – 69 
tiuahf Muha;e;J 
,izg;G 1,d; 
MNyhridfSf;fik
a fhl;bia 
Nju;e;njLf;fTk;) 
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ju tl;lk; (Quality Circle ) 
Mrpupa rigapdhy; Nju;e;njLf;fg;gl;l fhl;bia ,yf;fhff; nfhz;L eltbf;iffis vLf;Fk; NghJ 
Kd;Ndw;wj;ij cs;sf kjpg;gPl;Lf; FOtpdhy; Nkw;ghu;it nra;ag;gl;ljhf (fhy vy;iyf;Nfw;g) 
mwpf;iffisg; NgzNtz;Lk;.)  gapw;rp mku;tpd; NghJ mwpTWj;jy; toq;fg;gl;lthW cupa Nritapd; 
nraw;wpwd; kw;Wk; gad;ghl;ilg; NgZtjw;fhf ghlrhiyapy; jutl;lj;ij jhgpf;Fk; gzpfs; 
gzpahsu;fspdhy; Nkw;nfhs;s Ntz;Lk;.  jur;Rw;W gy;NtWgl;l Jiwfspd; kjpg;gPL kw;Wk; jhgd 
mgptpUj;jpf;Fupa vt;tifahd gzpfisAk; epiwNtw;Wtjw;fhf gad;gLj;jKbAkhd cghakhFk;. 
 
jutl;lk; vd;gJ ahJ? 
jj;jkJ NritfSf;Fupa gpur;rpidfis Ma;Tf;Fl;gLj;jp jPu;j;J mjd; %yk; jkJ njhopy; tho;tpd; 
gz;Grhu; tpUj;jpia Vw;gLj;Jtjw;fhfTk; jpwikfs; kw;Wk; mwpit tpUj;jp nra;tjw;fhfTk; mjd; %yk; 
jhgd gad;ghl;il Nkk;gLj;Jtjw;fhfTk; fye;Jiuahly; %yk; ,ize;Jnfhz;l rpwpa Copau; FOthFk;. 

 
Ju tl;lj;jpd; ,yl;rzq;fs; 
 
1. mq;fj;jtu;fs; 4-12 ,w;fpilg;gl;ljhf ,Uf;f Ntz;Lk;. 
2. rfy cWg;gpdu;fSk; Neubg;gq;fspg;ig toq;f Ntz;Lk;.  
3. jiytu; xUtiu epakpj;jy;. 
4. nrayhsu; xUtiu epakpj;jy; 
5. thuj;jpw;nfhU xU jlit xU kzpj;jpahyk; jkJ njhopw;gpur;rpidfis jPu;g;gJ  njhlu;ghf  
  fye;Jiuahly;. 
6. nghUj;jkhd ngaiug; gad;gLj;jp jur;Rw;iwg; ngauply;  
7. Kfhikj;Jtf; FOtpd; mDruidiag; ngwy; 
 
jur;Rw;wpd; nraw;ghLfs; 
 
1.  jkJ njhopYf;Fupa gpur;rpidfis ,dq;fhz;gJk; Ma;T njhlu;ghd  fye;Jiuahly;fis   
  Nkw;nfhs;sYk;. 
2.  Kd;Dupikg; gl;baYf;fika jPu;g;gjw;Fupa gpur;rpidfis Nju;e;njLj;jy;. 
3.  gpur;rpidfisj; jPu;g;gjw;F cupajhf jhgpf;fg;gl;l ,yf;F /Rl;bf;fika nraw;ghl;Lj;   
  jpl;lq;fis tFj;jy;. 
4.  jPu;khdq;fis mKy;gLj;jYk; mjw;Fupa mwpf;iffisg; NgzYk;. 
5.  Kd;Ndw;w kPsha;T %yk; nraw;ghl;bd; gpd;dilTfis ,dq;fhZjy; kw;Wk; jPu;Tfspd;  
  FiwghLfis g+uzg;gLj;jy;. 
6.  kPz;Lk; vjpu;tUk; gpur;rpidfis jPu;g;gjw;fhf Nju;e;njLf;fg;gl;l Gjpa ,yf;Ff; Rl;bf;fika  
  njhlu;r;rpahd mgptpUj;jp nraw;ghLfspy; <Lgly;. 
7.  jutl;l nraw;ghLfis kPsha;Tf;Fl;gLj;jp; Njitg;gLk; Cf;Ftpg;Gfis Kfhikj;Jtf;  
   FohKf;F Nkw;nfhs;sy;. (MNyhrid /tsq;fis toq;Fjy;)   

8.  
ju tl;lk; njhlu;ghd jfty; mwpf;if ju tl;lk; jhgpg;gjw;Fupa 

Jiwfs; 
   

1.  jutl;lk; Muk;gpj;j jpfjp    
2.  ju tllk; ngau;    
3.  mq;fj;jtu;fspd; vz;zpf;if    
4.  elhj;jg;gl;l $l;lq;fspd; vz;zpf;if    
5.  ,dq;fhzg;gl;l gpur;rpidfs;    
6.  jPu;g;gjw;fhf Nju;e;njLf;fg;gl;l gpur;rpidfs;    
7.  gpur;rpidiaj; jPu;g;gjw;fhf gad;gLj;jpa fhyk;    
8. gpur;rpidfisj; jPu;f;Fk;NghJ Kfhikj;Jt Fohkpdhy; 

fpilj;j mDruid 
   

9. jur;Rw;iw mKy;gLj;Jk;NghJ njupthfpa jpwikfs; 
(jutl;lk; / Bench Marks) 

   

10.jutl;lk; ntw;wpfukhf ,lk;ngw;wjhf cWjpnra;ag;gLk; 
Rl;b 

   

 
 
 
................................................       jpfjp .................. 
mjpgupd; xg;gk; (gjtp Kj;jpiuAld;)        
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ghlrhiy cs;sf kjpg;gPl;Lf; FOtpdhy; Nkw;nfhs;sg;gLk; tFg;G kjpg;gPL njhlu;ghd jfty; 
mwpf;if 
 
 1-5 6-11 12-13 

fi
y 

12-13 
tpQ;Qhd
k; 

12-13 
tu;j;jf
k; 

1. ghlrhiyapy; cs;s Mrpupau;fspd; 
vz;zpf;if 

     

2.  kjpg;gPl;bw;F cl;gLj;jg;gl;l 
Mrpupau;fspd; vz;zpf;if 

     

3.  mjd; tpfpjhrhuk;      
4.  xU Mz;bw;Fs; kjpg;gPl;bw;Fl;gLj;jpa 
jtiz vz;zpf;if 

     

5.  kjpg;gPl;bd; NghJ ngw;Wf;nfhz;l nkhj;j 
Gs;spfspd; vz;zpf;if 

     

6.  mjd; rhjhuzk; (nkhj;jg; Gs;spia 
Mrpupau; vz;zpf;ifapy; ,Ue;J ePf;fTk;) 

     

7.  Gs;spfs; 1-40 ,ilapy; ngw;Wf;nfhz;l 
Mrpupau; vz;zpf;if 

     

8.  Gs;sp 41-60 ,w;F ,ilg;gl;ljhf 
ngw;Wf;nfhz;l Mrpupau; vz;zpf;if 

     

9. Gs;spfs; 61-100 ,ilg;gl;ljhfg; 
ngw;Wf;nfhz;l Mrpupau; vz;zpf;if 

     

10. kjpg;gPl;lhsu;fs; (tFg;G kjpg;gPLfSf;F 
cl;gl;l) vz;zpf;if 

     

 
(,t;twpf;ifia xt;nthU Mz;bYk; [{iy 31k; jpfjpastpy; tyaf; fy;tp mYtyfq;fSf;F 
mDg;g Ntz;Lk;.  tUlj;jpy; [{iy 31k; jpfjp njhlf;fk; mLj;j Mz;L [{iy 31k; jpfjp 
tiuahd fhyk; cupa Mz;lhf fUjg;gLk;) 
 
(Nkw;$wg;gl;l tFg;giw kjpg;gPl;Lg; gzpfspd; ju topfhl;lypy; gf;f ,y 77-84 ,y; toq;fg;gl;Ls;s 
MNyhridfs; kw;Wk; khjpupg; gbtj;ij NjitfSf;fika gad;gLj;j KbAk;.) 
 
mgptpUj;jpf;fhfj; Nju;e;njLf;fg;gl;l JiwfSf;Fupa ,yf;F (Rl;b) my;yJ gytw;iw g+u;j;jpnra;J 
rpwe;j ngWNgW (Bench Mark) ngw;wpUg;gpd; mJnjhlu;ghd tpguk;. 
 
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................   
 
(,t;thW njupatUk; gpd;dilT Kiwik juf; Fwpg;G (Bench Mark) vd mwpKfg;gLj;j (tya/ 
khfhz Njrpa kl;lj;jpy;) eltbf;if vLf;fg;gLk;.) 
 
kjpg;gPl;Lf; FO 

 
ngau; 

 
gjtp xg;gk; 

1.   

2.   

3.   

 
..............................    jpfjp ....................... 
mjpgu; xg;gk;         
gjtp Kj;jpiuAld; 
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 ghlrhiyapd; ngau; :.......................................................... 
 Mz;L :.................................................................................. 
 jtiz :................................................................................ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
jtizg; guPl;irg; Gs;spfSf;fika khztu; milT kl;l Ma;T mwpf;if 

 
(mt;tt; ghlq;fSf;fhf cupa Gs;spfisg; ngw;W khztu; vz;zpf;ifia $l;bDs; Fwpg;gpLf.  
rkkhd juq;fs; ,Ug;gpd; rfy rkkhd juq;fspdJk; khztu; vz;zpf;ifia ,izj;J cupa 
khztu; vz;zpf;ifia fzpg;gPL nra;aTk;.  xt;nthU jtizg; guPl;irf;Fg; gpd;dUk; ,t;thwhd 
Gs;sp Ma;it ghlj;jpw;Fg; nghWg;ghd Mrpupaupdhy; Gs;spg; Gj;jfj;jpy; cs;slf;f Ntz;Lk;) 
 
 
mjpgupd; xg;gk; .......................................  jpfjp ......................... 

 

 
 

ghlk; 

juk; 6 juk; 7 juk; 8 juk; 9 juk; 10 

40
 
,
w
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s
; 

41
-6
0 
t
i
u 
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-8
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t
i
u 

81
-1
00
 
t
i
u 
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s
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t
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u 
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u 
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u 
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41
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40
 
,
w
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s
; 

41
-6
0 
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u 

61
-8
0 
t
i
u 

81
-1
00
 
t
i
u 

rkak; 
 

                    

rpq;fsk; 
 

                    

Mq;fpyk; 
 

                    

fzpjk; 
 

                    

tpQ;Qhdk; 
 

                    

tuyhW 
 

                    

Gtpapay; 
 

                    

capupay; jpwd; 
 

                    

gpui[fs; 
fw;if 
 

                    

mofpaw; fiy 
1.  rpj;jpuk; 
 

                    

2.  eldk; 
 

                    

3.  rq;fPjk; 
 

                    

gpuNahfj; 
njhopy; El;gk; 
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mjpgupdhy; Mz;L ,Wjpapy; tyaj;jpw;F mDg;g Ntz;ba ghlrhiy cs;sf kjpg;gPL njhlu;ghd 
mwpf;ifapd; khjpupg;gbtk; 
 

Jiw kjpg;gPl;bw;F 
cl;gLj;jpa 
fhl;bapd; 
vz;zpf;if 

,jw;fhfg; 
ngwf;$ba 
Mff;$ba 
Gs;spfs; 

kjpg;gPl;bd; 
%yk; 

ngw;Wf;nfh
z;l 

Gs;spfs; 

mjd; 
tpfpjhrh

uk; 

1. nghJ Kfhikj;Jtk;     

2. ngsjpf kdpjts 

Kfhikj;Jtk; 

    

3. ghlnewp Kfhikj;Jtk;     

4. ,izg; ghl nraw;ghLfs;     

5. khztu; milT     

6. khztu; eyNdhk;G     

7. ghlrhiy kw;Wk; r%fk;     

 
ghlrhiyapd; nkhj;j kjpg;gPl;Lg; Gs;spfspd; tpfpjhrhuk; ...................... 
 
mjpgupd; xg;gk; ................................................    jpfjp ........................ 
 
mjpgu; cl;gl rpNu\;l Kfhikahsu; rigapdhy; jahupf;fg;gl;l tUlhe;j kjpg;gPl;L jpl;lkplYf;fka 
tof;fkhd mwpf;ifia Mtzj;jpy; my;yJ CR. Gj;jfj;jpy; Ngz Ntz;Lk;. mr;RUf;fk; fPo;f; 
Fwpg;gplg;gl;lthW tpthfuj;jp;w;fika ,izg;G ,y 07 ,d; khjpupg; gbtj;jpy; cs;slf;fp 
tyaj;jpd; gpujpf; fy;tpg; gzpg;ghsu; mgptpUj;jpf;F mDg;g Ntz;Lk;.   
 

 

Jiw 

kjpg;gPl;bw;F 
cl;gLj;jpa 
fhl;bapd; 
vz;zpf;if 

,jw;fhfg; 
ngwf;$ba 
Mff;$ba 
Gs;spfs; 

kjpg;gPl;bd; 
%yk; 
ngw;Wf; 
nfhz;l 
Gs;spfs; 

mjd; 
tpfpjhrhuk; 

% 

1.  nghJ Kfhikj;Jtk; 5 25 15 60 

2.  ngsjpf kdpjts 

Kfhikj;Jtk; 

5 25 12 48 

3.  ghlnewp Kfhikj;Jtk; 8 40 20 59 

4.  ghl ,izr; 

nraw;ghLfs; 

4 20 15 75 

5.  khztu; milt 25 125 62 50 

6.  khztH eyNdhk;G 5 25 10 40 

7.  ghlrhiy kw;Wk; 

r%fk; 

5 25 10 40 

   nkhj;jk; 57 285 144 363 

15/25*100 = 60 

363/7 = 51 

ghlrhiyapd; nkhj;j kjpg;gPl;L Gs;sp tpfpjhrhuk; = 144/285 * 100 = 51 

(gz;GrhH tpUj;jp kjpg;gPl;L topfhl;lypd; gf;f ,y 18 – 22 tiuahd MuhaTk;) 
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Nfhl;lf; fy;tpg; gzpg;ghsupdhy; tyaf; fy;tpg; gzpg;ghsUf;F toq;fg;gl Ntz;ba RUf;f 
mwpf;ifapd; khjpupg; gbtk;................................................ Nfhl;lg; ghlrhiy ntspthup kjpg;gPL njhlu;ghd 
4 khj mwpf;if. 
 kjpg;gPl;bw;Fl;gLj;jg;gl;l Mrpupau; 

vz;zpf;if kw;Wk; cupa 
Gs;spfisg; ngw;Wf;nfhz;l 
Mrpupau;fspd; vz;zpf;if 

Nju;e;njLf;fg;gl;l kjpg;gPl;Lj; JiwfSf;Fupajhf 
ngw;Wf;nfhz;l Gs;spfs; 

kjpg;gPl;bw;Fl;gLj;jpa 
ghlrhiyapd; ngau; 

k
j
pg
;g
Pl
;L
f
; 
f
hy

k
; 
j
pf
j
p 

k
j
pg
;g
Pl
;l
hs

u;f
s
pd
; 

v
z
;z
pf
;i
f
 

1-
5 

6-
11
 

12
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3 

1-
40
 

41
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0 
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00
 

n
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K
f
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k
a
hd

u; 

n
g
s
j
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k
hd

pa
 
t
s
 

K
f
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k
a
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u; 

g
hl
t
pj
hd

 
K
f
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k
a
hs

u; 

G
hl
 
t
pj
hd

 

k
hz

t
u; 
m
i
l
T
 
k
l
;l
k
; 

k
hz

t
u; 
e
y
N
d
hk
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g
hl
r
hi

y
 
r
%
f
k
; 

n
k
hj
;j
g
; 
G
s
;s
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s
; 
 

n
k
hj
;j
 
t
pf
pj
hr
hu
k
; 

1                  

2                  

3                  

4                  

5                  

6                  

7                  

8                  

9                  

10                  

                  

nkhj;jk;                  

 
Nfhl;lj;jpd; nghJ kjpg;gPl;L tpfpjhrhuk; ................................. 
(nkhj;jg; Gs;spfspd; vz;zpf;ifia ghlrhiy vz;zpf;ifapypUe;J gpupj;J nghJ tpfpjhrhuj;ij 
fzpg;gPL nra;jy;) 
(VjhtnjhU kjpg;gPl;Lj; Jiw kjpg;gPl;bw;F cl;gLj;jg;glhjgl;rj;jpy; x Gs;sb ,Lf. 
Nfhl;lj;jpw;Fs; ,dq;fhzg;gl;l rpwe;j ju Ntiyj;jpl;lq;fs; (Bench marks) njhlu;ghd tpguk; 
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
........................................................................................................................................................................ 
 
Nfhl;lj;jpw;Fs; ,dq;fhzg;gl;l gpujhd gpur;rpidfs; kw;Wk; mjidj; jPu;g;gjw;fhd jq;fsJ 
MNyhridfs; 
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................  
 
(Njitnadpd;> NtnwhU gbtj;jpy; Fwpg;gpl;L ,jDld; ,izf;fTk;. 
 
 
jpfjp............................     ........................................................... 
      Nfhl;lg; fy;tpg;gzpg;ghsupd; xg;gk; 
         gjtp Kj;jpiuAld; 
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tyaf; fy;tpg; gzpg;ghsupdhy; khfhzf; fy;tpg; gzpg;ghsu; kw;Wk; fy;tp mikr;rpd; Kfhikahsu; 
jug; gpuptpd; gzpg;ghsUf;F toq;fNtz;ba RUf;f mwpf;ifapd; khjpupg; gbtk;. 
 
 kjpg;gPl;bw;Fl;gLj;jg;gl;l Mrpupau; 

vz;zpf;if kw;Wk; cupa 
Gs;spfisg; ngw;Wf;nfhz;l 
Mrpupau;fspd; vz;zpf;if 

Nju;e;njLf;fg;gl;l kjpg;gPl;Lj; JiwfSf;Fupajhf 
ngw;Wf;nfhz;l Gs;spfs;/ 

kjpg;gPl;bw;Fl;gLj;jpa 
ghlrhiyapd; ngau; 

k
j
pg
;g
Pl
;L
f
;f
hy

k
; 

j
pf
j
p 
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;g
Pl
;l
hs

u;f
s
pd
; 

v
z
;z
pf
;i
f
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n
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1                  

2                  

3                  

4                  

5                  

6                  

7                  

8                  

9                  

10                  

                  

nkhj;jk;                  

 
tyaj;jpd; nghJ kjpg;gPl;L tpfpjhrhuk; ................................. 
(nkhj;jg; Gs;spfspd; vz;zpf;ifia ghlrhiy vz;zpf;ifapypUe;J gpupj;J nghJ tpfpjhrhuj;ij 
fzpg;gPL nra;jy;) 
(VjhtnjhU kjpg;gPl;Lj; Jiw kjpg;gPl;bw;F cl;gLj;jg;glhjgl;rj;jpy; x Gs;sb ,Lf. 
tyaj;jpw;Fs; ,dq;fhzg;gl;l rpwe;j ju Ntiyj;jpl;lq;fs; (Bench marks) njhlu;ghd tpguk; 
 
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
........................................................................................................................................................................ 
 
tyaj;jpw;Fs; ,dq;fhzg;gl;l gpujhd gpur;rpidfs; kw;Wk; mjidj; jPu;g;gjw;fhd jq;fsJ 
MNyhridfs; 
 
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................  
 ...................................................................................................................................................................................................   
 
 
(Njitnadpd;> NtnwhU gbtj;jpy; Fwpg;gpl;L ,jDld; ,izf;fTk;.) 
 
 
jpfjp ................................     ........................................................... 
        tyaf;fy;tpg; gzpg;ghsupd; xg;gk; 
         gjtp Kj;jpiuAld; 
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khfhzf; fy;tpj; jpizf;fsj;jpdhy; fy;tp mikr;rpw;F toq;fNtz;ba Kd;Ndhb kjpg;gPl;L 
mwpf;if. 
 kjpg;gPl;bw;Fl;gLj;jg;gl;l Mrpupau; 

vz;zpf;if kw;Wk; cupa 
Gs;spfisg; ngw;Wf;nfhz;l 
Mrpupau;fspd; vz;zpf;if 

Nju;e;njLf;fg;gl;l kjpg;gPl;Lj; 
JiwfSf;Fupajhf ngw;Wf;nfhz;l Gs;spfs;/ 

kjpg;gPl;bw;Fl;gLj;jpa 
tyaj;jpd; / 

Nfhl;lj;jpd; ngau; 
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4.............................tyak;                 
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nkhj;jk;                 

khfhzj;jpd; nghJ kjpg;gPl;L tpfpjhrhuk; ................................. 
(nkhj;jg; Gs;spfspd; vz;zpf;ifia ghlrhiy vz;zpf;ifapypUe;J gpupj;J nghJ tpfpjhrhuj;ij fzpg;gPL 
nra;jy;) 
(VjhtnjhU kjpg;gPl;Lj; Jiw kjpg;gPl;bw;F cl;gLj;jg;glhjgl;rj;jpy; x Gs;sb ,Lf. 
khfhzj;jpw;Fs; ,dq;fhzg;gl;l rpwe;j ju Ntiyj;jpl;lq;fs; (Bench marks) njhlu;ghd tpguk; 
..................................................................................................................................................................................................................

.............................................................................................................. 

khfhzj;jpw;Fs; ,dq;fhzg;gl;l gpujhd gpur;rpidfs; kw;Wk; mjidj; jPu;g;gjw;fhd jq;fsJ 
Nahridfs; 
..................................................................................................................................................................................................................

.............................................................................................................. 

(Njitnadpd; NtnwhU gbtj;jpy; Fwpg;gpl;L ,jDld; ,izf;fTk;.) 
 
 
jpfjp .............................     ........................................................... 
        khfhzf;fy;tpg; gzpg;ghsupd; xg;gk; 

         gjtp Kj;jpiuAld;  
 
 

 


